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CABINET – PORTFOLIO REPORT

To:   Chair, Ladies and Gentlemen

Funding Flexibility Programme 2018   

1.0 SUMMARY OF THE REPORT

1.1 The purpose of the report is to inform elected members and colleagues of the 
securing of the Flexible Funding Grant and the challenges and opportunities this 
revised grant structure provides the local authority moving forward. 

1.2 The report identifies the grants that make up the funding flexibility, its purpose and 
the drive to establish a clearer understanding of how these grants are contributing 
through a single outcomes framework to the early intervention and prevention 
agenda.  Including the potential requirement to find substantial efficiencies out of the 
grants in future years. 

2.0 RECOMMENDATIONS that

2.1 The contents of the report and the flexibility across the grants secured for 2018/19 be 
noted.

 
2.2 The budget reductions in 2018/19 and the agreed action to mitigate the reductions 

imposed be noted along with the potential reductions faced in 2019/20.  

3.0 INTRODUCTION AND BACKGROUND

3.1 Elected members and officers will be aware  that the Public Service Board  put 
Merthyr Tydfil and Rhondda Cynon Taf forward as a pathfinder programme to Welsh 
Government (WG) for its new funding flexibility approach which has now 
incorporated a number of grant funding streams already received by the Local 
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Authority.  This single grant is an amalgamation of 10 programmes for 2018/19 which 
sit within different parts of the Local Authority.  The individual guidance that supports 
and directs  these programmes below is still currently in place for 2018/19: 

Grant Location HOS
Supporting People Social Services Mark Anderton
Flying Start Social Services Chris Hole 
Families First Social Services Chris Hole 
Legacy Fund Social Services Chris Hole 
Childcare and Play (formerly called 
‘Out of School Childcare Grant’) 

Social Services Chris Hole 

Homelessness Prevention Regeneration Steve Peters 
Rent Smart Wales Enforcement Regeneration Steve Peters
St David’s Day Fund Social Services Annabel Lloyd 
Communities for Work Plus (formerly 
called ‘Employability Grant’) 

Regeneration Chris Long 

Promoting Positive Engagement for 
Young People at Risk of Offending 

Regional Youth Offending Service grant 

3.2 The purpose of this approach as identified by WG in its Funding Flexibility 
Supplementary Guidance  January 2018 is identified as:: 

Prosperity for all: the national strategy sets out the need to deliver public services in 
a more collaborative and integrated way.  This grant is seeking to improve the 
outcomes of the most vulnerable individuals through early intervention, prevention 
and support activities. 

The outcomes we are seeking to influence reflect the Well-being of Future 
Generations (Wales) Act 2015 (‘FGA’) well-being goals.  There should be a focus on 
actively helping those who require help now and also the development of innovative 
approaches to delivery designed to prevent people becoming more vulnerable in the 
future.

3.3 WG has also identified within this guidance the need to develop a single outcomes 
framework within each local authority, using a national template.  Also required is a 
single Equalities Impact Assessment which also contains an impact assessment on 
children’s rights.  

4.0 FUNDING FLEXIBILITY 2018/19

4.1 Further to the Public Service Board having put Cwm Taf forward as a pathfinder 
programme discussions have been held locally and with colleagues in Rhondda 
Cynon Taf as to the ability to submit a single Funding Flexibility Application.  The 
Tackling Poverty Strategic Group (TPSG) agreed that Merthyr Tydfil County Borough 
Council should at this point in developments submit a separate application to secure 
the immediate resources.  This would allow both councils the opportunity to consider 
the opportunities this presents for more collaborative arrangements as the impacts of 
Funding Flexibility  becomes clearer.  



4.2 An application was progressed and submitted on behalf of the Local Authority and on 
27th March 2018 the authority secured the award of £6,796,460.90 which does not 
include the regional allocation to the Youth Offending Service as shown below.  
These resources are in the main already committed for the 2018/19 financial years in 
the individual spending plans of the grants, submitted to WG alongside the overall 
application.

Grant Name Amount Reduction
Supporting People* £2,123,163
Flying Start £2,482,888.80 - 1.8% (£45,511)
Families First £1,015,020.73 - 1.8% (£18,605)
Legacy Fund £356,534 - 5.4% (£20,466)
Childcare and Play (formerly called 
‘Out of School Childcare Grant’) 

£72,307

Homelessness Prevention £73,080 New Grant 2018/19
Rent Smart Wales Enforcement £5,228
St David’s Day Fund £25,674
Communities for Work Plus (formerly 
called ‘Employability Grant’) 

£642,565.38 New Grant 2018/19

Promoting Positive Engagement for 
Young People at Risk of Offending 

Regional allocation to RCT £426,000

4.3 Welsh Government in making this allocation were keen to stress in the offer letter 
that “*You have flexibility across all of these grants, however, it is our expectation 
that you should allocate funding to the Supporting People (SP) programme at least at 
the level of your SP allocation unless you can demonstrate that you can be sure of 
delivering the same, or improved, services for less money as a result of efficiencies”. 

4.4 The resource awarded for some of the grants has without any significant warning 
period been reduced as shown in the above and has been considered by the TPSG.  
In accordance with the opportunity for flexibility all grants will be required to hold 
underspends during quarters 1 and 2 to allow the TPSG to address the overall 
financial position of the grant.  Support from individual departments and accountancy 
is critical to ensuring this flexible approach can be implemented consistently and 
openly across the grants.  

5.0 FUNDING FLEXIBILITY – CHALLENGES AND OPPORTUNITIES

5.1 Prior to the ministerial announcement of the Funding Flexibility programme, 
discussions took place with WG that indicate further reductions to budgets in 
2019/20 could be expected.  It is indicated that these reductions could be circa 5% 
which would mean a reduction to Merthyr Tydfil of approximately £340,000.  By 
bringing these grants into a single framework WG are seeking for LA’s to mitigate 
these budget impacts through streamlining of back room functions across the grants.  
Something which WG view as an easy option.  However presently each grant 
continues to have a separate application and performance requirements.



5.2 Supporting People - WG in response to the initial application submitted queried the 
governance arrangements of the Supporting People programme.  WG advised that 
the Regional Collaborative Committee (RCC) is only an advisory body and that the 
Governance arrangements needed to be strengthened.  Since this feedback it has 
been agreed that Supporting People now come under the Governance of the 
Tackling Poverty Strategic Group (TPSG) alongside the rest of the grants named in 
the funding flexibility programme. 

5.3 An operational leads group for the individual grants has been established reporting to 
the TPSG.  Its purpose being to identify opportunities for greater collaboration across 
the grants to improve outcomes and to identify potential efficiency areas to meet the 
savings required in 2019/20.  As this progresses future reports to cabinet or council 
will be required.  Ideas already coming forward through the group are:

 Single point of access for support.
 Integrating eligibility checks.
 Information sharing to improve outcomes.
 Joint commissioning of services with nominated lead.

6.0 FINANCIAL IMPLICATIONS

6.1 There are no financial implications associated with this report. 

7.0 EQUALITY IMPACT ASSESSMENT

7.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is not required at this time.  The 
form can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link.  

LISA CURTIS JONES
CHIEF OFFICER (SOCIAL SERVICES) 

COUNCILLOR DAVID HUGHES
                CABINET MEMBER FOR 

SOCIAL SERVICES
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report.


